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OUR CITY. OUR SAFETY. OUR POLICE. BETTER TOGETHER.

2019 Seattle Community Police Commission Retreat Agenda
Wednesday, October 2™, 2019 | 8:30AM - 4:30PM
El Centro de la Raza | 2524 16th Avenue S, Seattle, Washington 98144

Retreat Objectives:

¢ Strengthening relationships, trust, and communication in preparation for the growing and evolving
work and demands of the CPC.

e Discussing and exploring personal, cultural, and professional values that drive and define the
leadership of participants.

e Managing conflict and tools for dealing with difference in a constructive and positive frame and
approach that will help the CPC Commissioners and staff when navigating difficult situations,
decisions, and differences.

Activities Time

Welcome + Traditions of Respect + Review of Our Agenda 8:45AM
Where Do You Get Your Medicine? 9:00AM
Break 10:25AM
Presentation: Update on the CPC 10:30AM
Small Group Exercise I: Defining Our Guiding Values 11:00AM
Lunch Break & Relationship Building Activity 12:00PM
Small Group Exercise Il: Communicating Through Conflict + Difference 1:00PM
What does CPC success look like? 1:40PM
Small Group Exercise lll: Creating a Culture that Moves the CPC Forward 2:10PM
Small Group Exercise IV: Identifying CPC Priorities + Areas for Growth 2:50PM
Break 3:10PM
Small Group Exercise V: Strategic Outlook — what do the next 6, 12 & 24

months looks like? 3:20PM
Lessons Learned & Moving Forward 4:00PM
Conclusion & Next Steps 4:30PM

Ahéhee' (Thank you) for your participation!
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