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Domestic Workers Standard Board Leadership Training 

Queen Anne Community Center 

Saturday April 26, 2025 

9:30 am – 3:30 pm 

Time Session Activity Goal/Objective Facilitated By 
9:30 am – 
10:40 am 

• Check-in  
 

• Interactive Breakfast 
 

• “Knowing Me, Knowing You” 

Increase Openness, Trust and 
Team Bonding. 
 
Enhance facilitation and 
presentation skills. 

All (Breakfast 
supported by 
DWSB staff) 

10:40 am 
– 12:30 

• My Brightest Color  
 

• Adaptive Leadership 
 

• Adaptive Challenge Practice 
Workshops and Group 
Presentations 

Building Self-Confidence and 
Addressing Imposter Syndrome 
 
Appreciating Different 
Strengths and Its Significance 
to Team Building 

Dr. Agyemang 
& Sibo 
 

12:30 pm 
– 1:00 pm  

• Lunch Break   

1:00 pm – 
1:45 pm  

• Strategies for developing 
effective board meeting 
agendas 

• Review DWSB Mandate 
• Practice workshops 

 

Developing Board Meeting 
Agenda and Deepening 
Understanding of Board 
Mandates. 

Dr. Agyemang  
& All Board 
Members 

1:45 pm – 
2:45 pm 

• Effective Meeting 
Facilitation Best Practice 

• Meeting Facilitation Practice 
Workshops  

Developing strong meeting 
facilitation and meeting 
management skills 

Dr. Agyemang  
& All Board 
Members 

2:45 pm – 
3:20 pm 

• Best practices for board 
leadership  

• Review DWSB Board 
Leadership Survey Results 

• Practical Strategies for 
Advancing any Board Gaps 
and Sustainability 

Deepening Understanding of 
Board Leadership Best 
Practices and Succession 
Planning 

Dr. Agyemang 
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• Tips for developing and 
empowering subcommittees 
(if there’s time) 

3:20 – 
3:30 pm 

• Post Assessment Survey 
• Shenanigans (if there’s time) 
• Closing 

Session Evaluation, Bonding, 
and Effective Leadership 
through Fun Games 

All 
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