
UWMC-Northwest 
Major Institution Master Plan (MIMP)

Development Advisory Committee Meeting #11
February 12, 2024



 Committee Business 
 Overview of Transportation Management Program (TMP)
 Prelim. Final MIMP and EIS Comment Letter
 Public Comment
 Project Schedule
 DAC Meeting Schedule

Agenda



Committee Business



DAC & Community Input Process

We are here



Transportation Management Plan 
Summary



TMP Requirements (SMC 23.69.030.F, 23.54.016.C)
• Overview of campus access/circulation
• Summary of connections to adjacent transit and pedestrian facilities
• Definition of proposed campus parking
• Summary of loading and service facilities
• Identification of single occupancy vehicle (SOV) targets
• Strategies to reduce SOV trips

Transportation Management Plan Elements



TMP SOV Reduction Focus Areas

SOV Target – 50%



1. Transit
Focuses on incentives such as:
• subsidies
• guaranteed ride home 
• transit service priorities
• future light rail infrastructure

2. Shared-Use Transportation
Focuses on: 
• carpool/vanpool incentives (subsidies, preferred parking, etc.)
• promotion
• matching support

TMP Strategies



3. Parking Management
• Manage parking through pricing and parking supply
• Goal to provide adequate supply for patients and visitors, while not providing 

a surplus that encourages employees to drive, or not enough parking that 
results in increased neighborhood spill over

• On-going monitoring of parking supply as part of the CTR survey process (every 
2 years) or at the time of future project development

TMP Strategies



4. Bicycle
• Currently a low mode choice on the campus
• Strategies focus on encouraging increased use
• Provide ample campus parking as determined through monitoring studies 

completed as part of the CTR survey process
• Accommodate e-bike charging in secured areas
• Provide shower and changing facilities as needed based on demand

TMP Strategies



5. Pedestrian
Provide safe and accessible routes on campus and to the adjacent public right-of 
way

• ADA requirements
• Lighting
• Connections to on-campus transit 

6. Marketing and Education
• Provide multiple platforms and opportunities for understanding incentives 
• Facilitate connections for vanpool/carpool usage

TMP Strategies



7. Telecommuting
• Limited opportunities due to HIPA requirements and the nature of health care
• Offered as applicable

8. Institutional Policies
• Parking regulations
• Manage work schedules where possible to reduce peak hour travel

9. Monitoring and Evaluating
• Participate in CTR survey and annual reporting requirements
• Conduct vehicle and bicycle demand studies along with the CTR report

TMP Strategies



DAC PFMIMP/EIS Comment Letter



Public Comment



Anticipated MIMP Schedule

Preliminary
Draft EIS & 
Draft MIMP

Draft EIS & 
Draft MIMP

Preliminary
Final EIS & 
Final MIMP

Final EIS & 
Final MIMP



DAC Meeting Schedule

DAC Meeting Schedule
Introductory 

Meeting
February 1, 2023

• Introductions DON/Committee
• DAC Orientation

Meeting #1 March 23, 2023
• Chair/Vice-Chair Elections
• Presentation and Discussion of Concept Plan & SEPA EIS Scoping Process

Meeting #2 April 24, 2023
• Update on EIS Scoping & Outreach
• Preview Design Guidelines & Development Standards

Meeting #3 May 22, 2023
• Finalize and Submit Concept Plan Comments, Review Scenarios 
• Transportation & Parking Introduction

Meeting #4 June 26, 2023 • Overview & Distribute Preliminary Draft MIMP & EIS

Meeting #5 July 10, 2023 • DAC Crafts Comment Letter on Preliminary Draft MIMP & EIS; Q&A as needed

Meeting #6 July 24, 2023 • DAC Crafts Comment Letter on Preliminary Draft MIMP & EIS; Q&A as needed

Meeting #7 August 14, 2023 • DAC Finalizes Comment Letter on Preliminary Draft MIMP & EIS

Meeting #8 September 11, 2023 • Review Changes Made to Draft MIMP & EIS

Meeting #9 October 23, 2023 • DAC Finalizes Comment Letter on Draft MIMP & EIS

Meeting #10 January 22, 2024 • Overview & Distribute Preliminary Final MIMP & EIS

Meeting #11 February 12, 2024 • DAC Deliberates & Finalizes Comment Letter on Preliminary Final MIMP & EIS

Upcoming March 25, 2024 • Meeting #12 to discuss and finalize letter



Thank you!
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