CID Framework and Implementation Plan
Workgroup 1 - Community Stabilization
April 4, 2018 Meeting
5:00-6:30pm

Hirabayashi Place (424 S Main Street)

AGENDA
Welcome/Introductions 5:05 pm
Update on Small Business Strategies and Legacy Business 5:10 pm
Commercial Stabilization Preliminary Recommendations discussion 5:20 pm
Overview of the breakout group work session and divide into groups 10 min
Small groups review chart and identify preliminary recommendations 20 min
Feedback/Discussion 20 min
6:10 pm

Closing thoughts, Next meeting



