DRAFT Annual Retreat Agenda
April 26, 2012 * 9:30 am — 4:45 pm
University Heights Center 5031 University Way NE, Seattle

Settle In at University Heights Center
e Coffee and snacks

Envisioning the University District Transit Community
e Moderator: MclLain/Nair
e Panel

Planning Commission: Healthy, Responsive and Influential
e State of the Commission report (Chair Miller)
o |cebreaker (lead by Vice Chair Cutler)

Lunch Break

Planning Commission: Healthy, Responsive and Influential part 2
p.m.
e Successes, challenges of 2011/2012
e Vision & Goals for 2012 and beyond

Imagine Seattle 2030
2:45 pm
e Video
e Presentation (SPC staff)

Work session breakouts
4:15 P

9:30 — 9:45 a.m.

9:45 — 11:00 a.m.

11:00 — 11:40 am

1:00 — 2:00

2:00 -

2:50 -

o the manifesto: what’s the path to get to a slimmer, more strategic and better aligned comp plan?
Which elements should be included? What's the framework for the goals and policies?

o the planscape: how does this fit with Seattle’s other plans and implementation strategies?

e transit communities: a specific look these goals and policies and how they’d fit into a new framework.

Report Out & Wrap-up
p.m.

4:15 — 4:45



