Ballard UDF: 2014 DRAFT Planning Schedule
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Ballard Partnership

Partnership Work Plan ‘

| Employee Parking Survey

BIA Working Group

Subject to Revision
Version March 6, 2014

Strategic Planning

. Work Plan, Engagement Plan, & Schedule

. Stakeholder meet & greets

. On-line engagement & mapping

. Phase 1 Meeting

Products

. BPSG - Work Plan

. DPD - Work Plan, Schedule & Engagement Plan

. DPD Existing Conditions Report

Crosswalk (Coordination UDF & BPSG)

o Ensure alignment Partnership’s Work Plan and
UDF scope, and committee work as needed

. On-line engagement — alternatives &
prioritization

. Stakeholder briefings

. Phase 2 Meeting

Products

. BPSG — BIA formation

. DPD — Placeholder Policies

. Preliminary Strategies

Crosswalk

. Align Strategic Plan with NP Goals & Policies

. Look for coordination with ongoing projects
(parking, etc.)
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Process

. On-line engagement — Draft UDF

. Stakeholder briefings

. Phase 3 Meeting

Products

. BPSG -

° DPD — Draft Report

o Draft UDF

Crosswalk

o Relationship of long-term leadership
organization with UDF document.
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