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Ag e n d a

In tro d u c tio n  to  Sh a re Po in t On lin e

Ke y Ch a lle n g e s  in  Pu b lic  Se c to r Co m m u n ic a tio n

Be n e fits  o f Sh a re Po in t On lin e  fo r Co lla b o ra tio n
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Us e  Ca s e s

Be s t Pra c tic e s

Co n c lu s io n  & Q&A 
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Ou r Go a ls

• Un d e rs ta n d  s o m e  c o m m o n  c h a lle n g e s  
( a n d  th e ir s o lu tio n s ) .

• Exp lo re  s p e c ific  s c e n a rio s  fo r 
th o s e  c h a lle n g e s .
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Ke y Ch a lle n g e s  in  Pu b lic  Se c to r 
Co m m u n ic a tio n  a n d  Co lla b o ra tio n

• Silo e d  De p a rtm e n ts

• Co m p le x Re g u la to ry  Co m p lia n c e  

• Dis p e rs e d  Wo rkfo rc e

• La c k o f Sta n d a rd iza t io n
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In tro d u c tio n  to  Sh a re Po in t On lin e

Wh a t  is  Sh a re Po in t  On lin e ? 

• A c lo u d - b a s e d  p la tfo rm  fo r d o c u m e n t m a n a g e m e n t, c o lla b o ra tio n , a n d  

c o m m u n ic a tio n  with in  o rg a n iza tio n s .

• Pa rt o f th e  Mic ro s o ft 36 5  s u ite .

Wh y d o e s  it  m a t te r? 

• It o ffe rs  a  c e n tra lize d  h u b  fo r s h a rin g , o rg a n izin g , a n d  m a n a g in g  c o n te n t, 

im p ro vin g  te a m wo rk.
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Be n e fits  o f Sh a re Po in t On lin e  fo r 
Co lla b o ra tio n

• Ce n t ra lize d  Co m m u n ic a t io n  Hu b

• Im p ro ve d  Do c u m e n t  Ma n a g e m e n t

• Be t te r Tra n s p a re n c y & Ac c o u n ta b ility

• Se a m le s s  In te g ra t io n  w ith  Mic ro s o ft  36 5
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Sh a re Po in t
Us e  Ca s e s
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In tra n e t fo r In te rn a l Co m m u n ic a tio n
City o f Se a t t le  In We b :  

• En g a g in g , u s e r- fo c u s e d , c ity-
wid e  in tra n e t fo r a ll c ity 
e m p lo ye e s

• Ta s k- b a s e d  /  ro le - b a s e d  
d e s ig n  fo r g re a t UX

• Brin g  fre q u e n tly u s e d  s e rvic e s  
fro n t a n d  c e n te r

• Co n s is te n t, m o d e rn  d e s ig n

• In c lu d e s :
• Ce n tra lize d  n e ws  h u b
• Em a il b ro a d c a s ts
• Po p u la r Fo rm s  a n d  

Po lic ie s
• Ca le n d a r
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Us e r- c e n tric  Na vig a tio n

City o f Se a t t le  HR 
De p a rtm e n t :  

• Ro le - b a s e d , c o n te xtu a l 
n a vig a tio n  a n d  c o n te n t

• De p a rtm e n t- s p e c ific  Ne ws

• Fa s te r o n b o a rd in g  a n d  
o rie n ta tio n

• De s ig n  a n d  UX c o n s is te n c y
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Cro s s - De p a rtm e n t Wo rkflo w

City o f Se a t t le ’s  Offic e  o f 
Pla n n in g  & Co m m u n ity  
De ve lo p m e n t  ( OPCD)  
Co m m u n ity  In d ic a to rs  
Ca ta lo g :  

• Cro s s - d e p a rtm e n ta l p ro c e s s  
fo r m a n a g in g  p la n n in g  a n d  
s ta tu s  re p o rtin g

• Po we r Pla tfo rm  a n d  
Sh a re Po in t

• Sc a la b le , In tu it ive , Ce n tra lize d
• Se a rc h a b le  a n d  Filte ra b le  

Da ta

10



Be s t  
Pra c t ic e s  & 
Co n c lu s io n
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Im p le m e n t Sh a re Po in t On lin e
Un d e rs ta n d  Org a n iza t io n a l Ne e d s
• As s e s s  e xis tin g  c o m m u n ic a tio n  a n d  c o lla b o ra tio n  c h a lle n g e s .
• Alig n  Sh a re Po in t fe a tu re s  with  e xis tin g  wo rkflo ws .

Go ve rn a n c e  a n d  Co m p lia n c e
• Es ta b lis h  c le a r d a ta  g o ve rn a n c e  p o lic ie s  to  e n s u re  c o m p lia n c e .
• Le ve ra g e  Sh a re Po in t s e c u rity to  m a n a g e  p e rm is s io n s  e ffe c tive ly.

Cu s to m iza t io n
• Ta ilo r Sh a re Po in t to  m e e t s p e c ific  n e e d s  ( e .g . c u s to m  we b  p a rts  fo r wo rkflo ws ) .

Em p lo ye e  Tra in in g
• In ve s t in  u s e r tra in in g  a n d  c h a n g e  m a n a g e m e n t to  m a xim ize  a d o p tio n .

Mo n ito r a n d  Im p ro ve
• Re g u la rly g a th e r fe e d b a c k to  im p ro ve d  th e  p la tfo rm ’s  u s a g e  a n d  e ffic a c y.
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Q & A



Th a n k  y o u !
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