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How d oe s a p o lishe d  p re se ntation he lp  in 
e ng ag ing  aud ie nce s and  land ing  me ssag e s?
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What are  some  thing s you strug g le  with 
whe n creating  a Powe rPoint p re se ntation?



Pre se nta t io n  
Cre a tio n  Tip s



©

Why w e  Fo cus o n  Le a rn ing  & Gro w th
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We ask all members (any title) of our practice to invest in their own professional growth, both for their own benefit and for the 
advancement of our practice: 

• Learning and Growing is part of being a consultant. Our business depends on having folks to staff on cool projects with skills 
unique from a client’s internal teams. In other words, they hire us because we have marketable skills needed to execute key 
roles and execute on projects. 

• To ensure consulting, technical and business skills evolve and therefore the variety of roles in which an individual can get 
staffed evolves. 

• Learning something new is one of the ways we can keep ourselves challenged and avoid feeling disengaged or bored. 
• Learning something new is a way to always be looking forward and avoid complacency. Technology changes several times a 

year, new approaches and tools hit the market frequently that are game changers to our clients needs. Our collective 
learning can help us all stay ahead of the curve. 

• Pioneer new capabilities so that we can take on more cool projects in the future. 

Be fore
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Why fo cus o n  le a rn ing ?
Stay cha lle ng e d  and  b ring  m o re
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Inve st in your own p rofe ssional g rowth, b o th fo r your b e ne fit 
and  for the  ad vance me nt o f our p ractice : 

• O ur b usine ss d e p e nd s o n  having  p e o p le  w ith  un iq ue  
skills d istinct from our clie nt’s inte rnal te ams. 

• Te chnica l and  b usine ss skills e vo lve , and  we  ne e d  to  
ke e p  e vo lving  – we  ne e d  to  b e  on top  of the  g ame -
chang e r ap p roache s and  too ls

• Le a rn ing  so m e th ing  ne w  is a  fanta st ic w ay to  stay 
cha lle ng e d  and  e ng ag e d

• Pio ne e ring  ne w  cap ab ilit ie s e nab le s us to  co ntinue  to  
land  co o l p ro je cts

Afte r
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Th ink ab o ut yo ur g o a ls
Think? Fe e l?  Do ?

Exam p le
Think:  Slalom really knows our b usine ss
Fe e l:  I’m e ne rg ize d  and  excite d  to  work with the se  p e op le
Do :  I ne e d  to  g e t b ud g e t fo r this

Clarity he re  can he lp  ensure  your slid e s and  the  
exp e rience  are  se t to  accomp lish the  g oals

#1
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And  w hat a re  yo u  cre a ting ?

• Is this a ‘leave -b ehind ’ re source  d ocument or 
some thing  you’re  p re senting  onscreen?

Don’t p re sent to  the  leave -b ehind !
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Th ink ab o ut the  e xp e rie nce
No t e no ug h  p e o p le  th ink ab o ut  th is

Ho w  m uch  t im e  d o  yo u  sp e nd  o n  e ach?
• Talking  at them
• Listening  to  them
• Pausing
• Eng ag ing  b ack and  forth
• Co-creating
• Connecting  on a p e rsonal leve l

How should  they fee l at the  
end  of your time  tog e the r?

#2
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In te ntio na lly se q ue nce  yo ur sta rt
The re  a re  so  m any w ays to  sta rt

• Intros, op e ning  slid e
• O p e ning  slid e , ag e nd a, intros
• O p e ning  slid e , intros, ag e nd a
• O p e ning  slid e , intros, straig ht into  sto ryte lling  without an ag e nd a
• Have  e ve ryone  close  the ir e ye s and  ve rb ally p aint a p icture  o f the  future  
• Ask a q ue stion and  have  e ve ryone  answe r
• Break out into  g roup s and  work on some thing
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You want to  start strong !

#3
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De cid e  o n  yo ur sto ry a rc

2 approaches
1. Flip it and bang:  state your position at the 

beginning and use the rest of the presentation to 
support why this is your position 

2. Reveal:  unveil your approach, findings, analysis 
which leads you to your position

#4
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Co nve y yo ur m e ssag e  cle a rly in  the  t it le s
Land  the  m e ssag e  yo u  w ant he a rd
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#5
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Bad  ne w s, w e  a re  runn ing  o u t o f w ate r 

Slalom. All Rig hts Rese rved . Prop rie tary and  Confid ential.2024 15



©

Gre a t  ne w s, o ur w ate r is ha lfw ay re p le n ishe d !
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Mo re  e xam p le s….
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Vs.
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Pause

• Is your aud ience  tracking ?
• Do they like  the  p ace?
• Any q uestions?
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Sta rt  o n  p ap e r!
No t in  PPT

Do  NOT
• Ge t caug ht-up  on the  d e sig n at first
• Sp e nd  time  formatting  in PPT b e fore  you’ve  

land ed  on the  flow, word ing , and  layout

#6
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Use  w hite sp ace
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Be fore
#7
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Flo w  co nte nt  o u t
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Afte r
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Th ink ab o ut and  use  im ag e ry

• Do the  imag es b ring  ene rg y and  p assion?
• Do the  imag es se t up  the  next section’s content?
• Do imag es of p eop le  re fle ct g end e r and  racial d ive rsity?
• Do the  imag es work tog e the r as a g ene ral vib e?

Nature  imag es are  easy to  work with as a 
d e fault – and  evoke  emotion and  ene rg y

#8
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Tw o  g re a t  o p tio ns fo r fre e  im ag e ry
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p exe ls.com

unsp lash.com

Screen snip s are  usually 
hig h enoug h re s – rig ht 

click and  rep lace

https://www.pexels.com/
https://unsplash.com/
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Lo o k ho list ica lly a t  the  d e ck
This w o rks a s a  co nsiste n t  and  e ne rg e tic vib e
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#9
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Lo o k ho list ica lly a t  the  d e ck
This o ne  lo o ks zzzzzz – and  m ult ip le  fo nts a t  p lay
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Na il the  o p e n ing !
The  first  5  m inu te s se ts the  to ne

• Show up  with ene rg y
• Eng ag e  with p eop le
• Think ab out b e ing  a b rig ht sp ot in your aud ience ’s d ay
• Valid ate  your p urp ose  b e fore  launching  in

#10

If you p ractice  anything , p ractice  your op ening !



Q uick h its
So m e  fina l id e as
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Use  the  to o lb a r fo r sp e e d  and  e ase
Alig nm e nt and  e q ua l-sp ace  co lum ns a re  sup e r hand y
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Ne ve r p u t  co p y b oxe s o ve r shap e s
J ust  typ e  rig ht  in to  the  shap e
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Typ e  rig ht into  the  shap e

The n the  typ e  
easily wrap s 
as the  shap e  

ad justs
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Rig ht click fo r m arg ins – fo rm at shap e  /  te xt  o p tio ns
Think ag a in  ab o ut  sp ace  fo r yo ur co nte nt
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This looks p re tty g ood
This d oe s no t look g ood
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Make  sure  yo ur b u lle ts have  sp ace  b e tw e e n
Rig ht  click and  the n  find  “p a rag rap h”
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Wro ng
• Bulle t one  lorem ip sum d olor sit 

ame t, consecte tur 
• Bulle t one  lorem ip sum d olor sit 

ame t, consecte tu
• Bulle t one  lorem ip sum d olor sit 

ame t, consecte tu

Rig ht
• Bulle t one  lorem ip sum d olor sit 

ame t, consecte tur 
• Bulle t one  lorem ip sum d olor sit 

ame t, consecte tu
• Bulle t one  lorem ip sum d olor sit 

ame t, consecte tu
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Re d e sig n  yo ur co nte nt  if yo u  find  yo urse lf re p e a ting
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Be fore Afte r

Also  sp ruced  up  the  head e r and  ad justed  
line  sp acing  to  g roup  the  content visually 

with the  sub -head s
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Ano the r n ice  o p tio n  is b oxe s
Be  sure  to  fine sse  the  b u lle ts, sp acing , and  m arg in
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He re  is ano the r e xam p le  o f re m o ving  re p e tit io n
What o the r chang e s d o  yo u  se e ?
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Be fore Afte r
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Co nd uct co nsiste ncy Q A

• Head e r fonts all the  same?
• Head e rs all same  font size , o r d iffe rent size s used  

intentionally?
• Head e rs all in same  location?
• O p p ortunitie s for increased  white  sp ace?
• Thing s lined  up  – e .g ., top , mid d le , e tc.?
• O h, and  check out your slid e s in p re sentation mod e  

to  ensure  the  transitions are  the  same

QA is extra imp ortant when slid e s have  
come  from multip le  d ecks



Practice  
Activity
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Exe rcise  in…
Storyb oard ing
1. Pick a  prompt from the  lis t
2. Take  a  pos ition and draft an outline  of a  presenta tion on a  

piece  of paper  (focus  on headers  and high-leve l content)
3. Share  with a  partner

Sam p le  Pro m p ts

• What came firs t, the  chicken or the  egg?
• Is  it ok to ask the  genie  for multiple  wishes?
• Does  socia l media  make  us  more  connected or 

disconnected?
• Are hot dogs  sandwiches?
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